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ADDENDUM # 5 
January 7, 2008 

 
 
 
REFER TO:  REQUEST FOR PROPOSALS, SECTION I – TIMETABLE, Page 2-R1, as amended in 

Addendum # 3. 
 
REPLACE: Page 2-R1 in its entirety with Page 2-R2 
 
REFER TO:  REQUEST FOR PROPOSALS, SECTION III: SCOPE OF SERVICES, Page 4 
 
REPLACE: Page 4 in its entirety with Page 4-R 
 
REFER TO:  REQUEST FOR PROPOSALS, SECTION III: SCOPE OF SERVICES, Page 5R, as 

amended in Addendum No. 2 
 
REPLACE: Page 5R in its entirety with Page 5-R1 
 
REFER TO: REQUEST FOR PROPOSALS, Section VII-ATTACHMENTS, APPENDIX E-R2 – 

PRICE PROPOSAL SHEET, Page 5R2, as amended in Addendum # 4 
 
REPLACE: Page 5R2 in its entirety with Page 5R3 
 
REFER TO: Book 1, Section 1.02, PRICE PROPOSAL SHEET, Page 63-R2, as amended in 

Addendum # 4 
 
REPLACE: Page 63-R2 in its entirety with Page 63-R3 
 
REFER TO: Book 1, Section 1.05, SCHEDULE A, Page 187 
 
REPLACE: Page 187 in its entirety with Page 187R 



 
REFER TO: Book 2: Volume 2, EXHIBIT C – PROGRESS PAYMENT SCHEDULE, Page 1550-R1, 

as amended in Addendum # 4 
 
REPLACE: Page 1550-R1 in its entirety with Page 1550-R2 
 
REFER TO: Book 2: Volume 2, EXHIBIT E – PRELIMINARY DRAWING LIST, Page 1577 
 
REPLACE: Page 1577 in its entirety with Page 1577R 
 
REFER TO: PIGEON DETERRENT SYSTEM – LIMITS OF WORK drawing provided in 

Addendum # 4 
 
REPLACE: PIGEON DETERRENT SYSTEM – LIMITS OF WORK drawing provided in 

Addendum # 4 in its entirety with attached Page 1618R, PIGEON DETERRENT 
SYSTEM – LIMITS OF WORK 

 
REFER TO: Book 2: Volume 2, EXHIBIT E – SCOPE OF WORK, Preliminary Drawings, Page 1618 
 
REPLACE: Page 1618 in its entirety with Page 1618R, PIGEON DETERRENT SYSTEM – 

LIMITS OF WORK 
 
REFER TO: Book 2: Volume 2, EXHIBIT H – SPECIAL PROVISIONS FOR CONSTRUCTION, 

Page 1763 
 
REPLACE: Page 1763 in its entirety with Page 1763R 
 
 
 



SECTION I - TIMETABLE 
 

A.   Release Date of the Request for Proposals:    October 9, 2007 
 

All questions and requests for additional information concerning this Request for Proposals should be directed to 
Patrick Nestor, Project Manager the Authorized Agency Contact Person at: 

 
Telephone: (212) 788-2072 
Fax: (212) 788-1911 
Email: pnestor@dot.nyc.gov 
 

Proposers should submit in writing to Patrick Nestor all questions arising out of the pre-proposal conference no later 
than October 29, 2007.  All other questions should be submitted no later than January 11, 2008 since the Agency may 
be unable to respond to questions received after that date.  

 
B.   Pre-Proposal Conference: 
 
 Date:  October 23, 2007 
 Time:  10:30 AM 
 Location: 2 Rector Street, 8th Floor Conference Room, NY, NY 10006    
 
C.   Proposal Due Date and Time and Location:  
 

• Technical Proposal  (Open to all proposers) 
Date:  February 6, 2008 

   Time:  2:00 PM 
Location: NYCDOT Contract Section, 40 Worth Street, 

8th Floor, Room 824 A, New York, NY 
 

Attendance by proposers is optional but recommended by the Agency. All questions and requests for additional 
information concerning the pre-proposal conference should be directed to the Authorized Agency Contact Person  

 
Proposals should be hand delivered to NYCDOT Contract Section located at 40 Worth Street, 8th Floor, 
Room 824A, New York, New York 10013, between the hours of 9am-2pm only. 
 
E-mailed or faxed proposals will not be accepted by the Agency. 

 
Proposals received at this Location after the Proposal Due Date and Time are late and shall not be 
accepted by the Agency, except as provided under New York City’s Procurement Policy Board Rules.   

 
The Agency will consider requests made to the Authorized Agency Contact Person to extend the Proposal Due 
Date and Time prescribed above.  However, unless the agency issues a written addendum to this RFP that 
extends the Proposal Due Date and Time for all proposers, the Proposal Due Date and Time prescribed above 
shall remain in effect. 
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SECTION III: SCOPE OF SERVICES 
 
A. Agency Goals and Objectives  
 
The Department’s goals and objectives are to expeditiously arrest the deterioration of the structures and rehabilitate and 
replace where necessary the subject structures in order to extend their useful life to 50 years (30 years for deck).  
 
B. Agency Assumptions Regarding Company Approach 
 
The Department’s assumptions regarding which approach will best achieve the goals and objectives set out above are 
described in the contract pages (the “Agreement”), included in Book 1 of 2 of The Request For Proposal, Section 1.03, as 
well as in all Exhibits in Book 2 of 2 of the Request for Proposal. 
 
In addition, the Department will also consider the following qualifications: 
 
Proposers whose firm(s) include the following certifications:  

 National Institute Certification for Engineering Technology (NICET) certified superintendents. 
 Professional engineers licensed by the State of New York.  

 
Proposers that demonstrate the following relevant construction experience and qualifications: 

 Prior relevant successful construction experience as the prime contractor for at least two bridges within the last 10 
years, each of which was substantially completed prior to 2006 and had a construction cost of at least $50 million. 

 Prior experience working over railroads. 
 Employ at least three full-time superintendents that have supervised bridge reconstruction projects of $50 million or 

greater, at least two of whom will be assigned full-time to this project. 
 Availability of a regional office. 

 
Proposers that demonstrate the following relevant consulting experience and qualifications: 
 Prior relevant successful experience as the prime consultant for at least three bridge design projects, each of which 

had a construction cost of at least $50 million, was completed within the last five years, and was managed by the 
regional office. 

 Employ at least 30 full-time technical employees at regional offices.   
 Employ at least 10 full-time bridge design engineers at regional offices. 
 The attrition rate of the technical employees of the firm has not exceeded 20% annually over the last three years. 
 At least 15% of the technical employees of the firm are licensed professional engineers. 
 The average total relevant experience of the firm’s licensed professional engineers is 8 years or more.  
 The firm has adopted and published a QA/QC procedures manual. 
 The firm has at least two CADD stations and at least two trained CADD operators on staff to provide CADD 

drawings. 
 
Proposers that demonstrate the following relevant design/build experience and Qualifications: 
 The firm includes at least 3 engineers, at least 2 of whom have relevant experience with projects located over 

railroads. 
 
 
C. Agency Assumptions Regarding Performance Outcome Measures and Liquidated Damages 
 
The Department’s assumptions regarding which performance outcome measures and related liquidated damages that will 
best assure that the selected proposer will perform the work under the contract awarded from this RFP in a manner that is 
cost-effective for the Department and most likely to achieve the Department’s goals and objectives set forth above are 
described below. 
 
The contract calls for the following Incentive/Disincentive and Liquidated Damages 

 
 Incentive/Disincentive 

 
The Department will provide an incentive amount of $16,000 per day for each day of completion of the 
entire construction work earlier than the company’s proposed construction end date as was identified in 
their proposal and contract documents.  The incentive will be limited to 200 days for a maximum of 
$3,200,000. 
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The intent of the incentive is to reduce the construction duration and its associated costs to Ferry 
operations, parking lot revenue reduction, MTA-buses and SIRTOA revenue reduction, REI costs, DOT 
supervision costs as well as the overall inconvenience to the public. Conversely, the Department will also 
assess a disincentive amount of $16,000 per day for each consecutive calendar day the contractor fails to 
substantially complete the job within the duration they specified in their proposal and contract. There is 
no upper limit to the disincentive amount. 

 
 Liquidated Damages  

 
The contract will call for liquidated damages of $3,000 per day for each day that the contractor fails to 
mobilize at the site past the pre-construction duration, as such duration was identified by the contractor in 
its proposal and contract. The pre-construction duration is defined as the time frame from the date of 
Notice to Proceed to the date of site mobilization for the purpose of executing the scope of work. The 
intent of the liquidated damages is to ensure timely mobilization at the site so that the condition of the 
ramps is expeditiously addressed. 

 
 
D. Opportunity for Disadvantaged Business Enterprise 
 
The NYC Department of Transportation’s Disadvantaged Business Enterprise (DBE) utilization goal for this procurement 
is 9%. The successful proposers must show good faith efforts that it attempted to meet the DBE goal. 
 
Proposers shall refer to the Federal Transit Administration’s third party requirements attached to the Agreement for DBE 
resources. 
 
 
E. Federal Transit Administration Requirements 
  
 This procurement is partially funded by the United States Department of Transportation, through the Federal 

Transit Administration. As such, the successful proposer shall follow the “Federal Transit Administration’s Third 
Party Requirements” attached to the Agreement as Section 1.09 during the course of the work. All proposers must 
submit Appendix A, “Buy America Certification”, Appendix B, “Disclosure of Lobbying Activity”, Appendix C, 
“Certification of Contractor regarding Debarment, Suspension and other Responsibility matters” and the 
Disadvantage Business Enterprise office notification form with its Technical Proposal, which are all included in 
Section 1.09. 

 
F. PERFORMANCE AND PAYMENT BOND REQUIREMENTS 
 
The successful proposer shall be required to secure performance and payment bonds in an amount equal to 100% 
of the value of the work in connection with the resultant contract.  The performance and payment bonds shall be 
secured from a Surety Company authorized to do business in the State of New York.  The procurement of the 
performance and payment bonds is a condition precedent to the execution of the resultant contract. 
 
 
*Insurance must be maintained during performance and up to final acceptance of the contract work.  The types and 
amounts of insurance required by the City are fully described in the Agreement (Section 1.03, Book 1 of 2 of the RFP) 
and Schedule A (See Book 1 of 2, Section 1.05.3). 
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Following are answers to questions for the above named contract, which were submitted in writing to the 
agency: 
 
Q1: As a follow-up to the question and answer (Q4/A4) contained in addendum no.2 concerning the parking 

lots:  

a. In addition to the requirement to perform milling and re-paving of the North Muni lot, it is our 
understanding that restoration of the existing EDC (Stadium) lot is also required.  Please clarify that 
the requirement to maintain three-hundred (300) parking spaces is the total no. of spaces which must 
be maintained for both North Muni and the EDC lots.  If not, please describe the staging and parking 
maintenance required during restoration of the EDC lot.  

b. Are there any restricted operational constraints related to the stadium operation which will limit the 
construction in the EDC parking lot? 

c. For the final configuration is it your intention to merge the North Muni lot and the EDC lot into one 
parking area? 

d. If the two (2) separate parking areas are required, will fencing and/or barrier be required? 

A1: a. There are currently 232 parking spaces including 10 handicap spaces in the EDC stadium 
parking lot.   For the restoration of the EDC parking lot, the construction methods and 
sequence are to be such that no more than 47 parking spots are lost during the times that 
games or events are taking place.   During all other times, no more than 116 parking spots are 
to be affected.  In addition, no loss of parking space at the EDC parking lot is to occur 
simultaneously with loss of parking space at the North Municipal lot.  Lastly, technical 
proposals should address and will be evaluated on the impact their chosen staging sequence 
and method of construction will have on the availability of parking in the stadium lot as well as 
the site in general throughout the execution of this contract. 

b. Construction operations will be restricted in the immediate vicinity of the stadium for two 
hours prior to a game or event and remain in effect until two hours after a game or event.  Any 
construction activity that will directly impact stadium users such as those that produce 
excessive noise, dust, etc. or will impede safe access to the stadium will be prohibited during 
this period. 

c. Presently, these two lots are to remain independent. 

d. The existing security fence that separates these two lots is to remain and, if need be, restored in 
kind if it is disturbed during demolition of the existing North Ramp structure.  Additionally, 
new security fencing is to be installed to enclose the perimeter of the North Municipal Parking 
Field in the area that will be left open once the retaining walls of the existing North Ramp are 
demolished.  The location of this proposed fencing is shown on Drawing P-1 in Exhibit E of 
Book 2: Volume 2 (Page No. 1614). 

Q2: Are drawings available showing existing utilities in the footprint of the proposed new North Ramp? 

A2: A subsurface utility survey of this area was not performed as part of the preliminary engineering 
services for this project.  However, the civil drawings from the contract to construct the Richmond 
County Bank Stadium and adjacent parking lots may contain information that is of use to 
proposers.  The entire set of these contract plans along with all the other available reference 
material listed in the table on pages 1311 -1314 of Exhibit A in Book 2: Volume 1 is provided as a 
separate attachment to this addendum. 



 

Q3: Please clarify the scope or limit of the below grade demolition of the existing North Ramp, i.e., pile cut 
off elevation, structure removed 2’ below grade, etc.  

A3: The substructure units and retaining walls of the existing North Ramp shall be removed to at least 
2’ below final grade.   

Q4: Please refer to Preliminary Drawing G-2 (Book 2, Volume 2, Exhibit E p.1580) and the SIRTOA 
clearance envelope Figure 1 (Book 2, Volume 2, Exhibit G p.1708).  Upon comparison of the tabulated 
data contained on drawing G-2 and the 16’6” clearance envelope in figure 1, it appears that there are 
several locations in which the existing clearance is at or below that which is required by SIRTOA’s 
equipment.  Please clarify and confirm the dimensions.  

 
A4: The minimum clearances provided on Drawing G-2 (Page 1580 of Book 2; Volume 2) are based on 

information taken from existing plans and should be considered approximate.  They were 
provided for general informational purposes only and were intended to alert proposers to the fact 
that there are areas in the Station where it will not be possible to erect shielding/ containment 
systems outside the clearance envelope required by SIRTOA.  Proposers shall assume that work in 
these areas will be done under a diversion of services. 

 
Q5: Your request is that the proposal is to be “typed on both sides of 8-1/2” and 11” paper.”  Are we able to 

submit drawings, renderings, bar charts, etc. printed on single sided 11” x 17” paper and folded in such a 
way as to be neatly contained within the spiral bound proposal book(s)? 

A5: Proposers may submit, as part of their proposal, drawings and other illustrative documents on 
11” x 17” paper so long as these documents are folded to fit into the 8 ½” x 11” spiral binder 
indicated in the RFP. 

Q6: Please confirm that the revised proposal pricing page 62R issued with addendum no. 2 eliminates item 
no. 83 which was contained on the original version of Exhibit E of the Request for Proposal. 

A6: Addendum No. 4 dated December 21, 2007 replaces page 62R with page 62-R1, which includes 
item No. 83. 

Q7: Regarding submission of VENDEX Questionnaires, please clarify at what stage of the process this 
document is to be submitted? 

 
A7: Upon price submission, the apparent winner based on the lowest price per technical point will be 

identified.  The apparent winner will be invited to price negotiation/clarifications within a week to 
ten days maximum from the date prices are submitted and opened.  Within this time-frame, the 
apparent winner is expected to prepare and have ready for submission its Vendex Questionnaire.  
This will allow the Vendex process to commence immediately upon the successful conclusion of the 
negotiation/clarification meeting, thus allowing for an expedited contract award. 

Q8: Can NYC DOT postpone the technical proposals due date for at least one (1) month to February 27, 
2008? 

A8: NYC DOT cannot extend the technical proposals due date to February 27, 2008 at this time.  
However, this Addendum No. 5 extends the technical proposals due date to February 6, 2008. 

Q9: Can  NYCDOT  extend  the  technical  proposal  due  date  to no  less  than  7  days,  to  January  30, 
2008.   

A9: See A8 above. 



 

 
Q10: The  RFP  does  not  give  a  specific  date  and  time  for  the  oral  presentation,  and  price  proposal. 

Please  provide  “early”  dates  for  each  so  we  can  schedule  our  resources  accordingly.   Please note 
that  we  have  assumed  the  oral  presentation  will  take  place  no  earlier  than  the  last  week  of 
February  and  the  price  will  be  due  March  13  or  later.   

 
A10: The following timeframes are tentative as they depend on many factors that may be 

unforeseeable: 
a. Oral presentations will take place between first and second week of March 2008. 
b. Price Proposal submission will be due end of March 2008. 

 
Q11: Refer to the RFP page 8 which states, “A sealed inner envelope labeled ‘Technical Proposal’ containing 

one original set and the stated number (in the parentheses, if any) of duplicates sets of the documents 
listed below in the following order.”    I’m assuming that the one original set includes Letter of 
Introduction, Attachment A, Narrative, Form 1, Appendix C, Appendix D, and SF 330 does the 
Authority want the stated number of duplicates of the narrative and Form 1 contain in one set and 
individually bound? 

 
A11: The original set of the Technical Proposal shall include all the documents indicated on page 8R, 

STEP 1 (as amended in Addendum # 2 dated November 20, 2007) of the RFP.  The number of sets 
of duplicates indicated in the RFP shall include the narrative and any drawings the proposer may 
deem appropriate in response to the guidelines of Appendix B, and Form 1.  Each set of the 
Technical Proposal shall be individually bound as indicated in the RFP. 
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I,____________________________________________________ 
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_____________________________________________________ 
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acknowledge receipt of Addendum No. 5 dated January 7, 2008 for the Contract No. HBR1217 for which 
Technical Proposals will be received by 2:00 PM on February 6, 2008. 

 
 
 


