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AUTHORIZED AGENCY CONTACT PERSON

Proposers are advised that the Authorized Agency Contact Person for all matters concerning this
Request for Proposal is:

Dr. Paul-Michael Kazas
Director, Capital Procurement
2 Rector Street, 8th Floor
New York, NY 10006
Telephone: (212) 442-7654
Fax: (212) 442-9885



Agency Chief Contracting Officer
40 Worth Street, Room #1228
. New York, New York 10013
o New York City Tel: 212/442-7749

s Department of Transportation Fax: 212/442-7449
- Janette Sadik-Khan, Commissioner Web: www.nyc.gov/dot
July 23, 2007

Re: Request for Proposals for .
Resident Engineering Inspection Services
In Connection with Protective Coating of
Brooklyn Queens Expressway Bridges
Borough of Brooklyn
Contract No. HB107003CA
PIN 84107BKBR140

To Whom It May Concern:

| am pleased to invite your organization to submit a proposal for Resident Engineering Inspection Services
to assist the Division of Bridges with its Capital Infrastructure Improvement Program. Specifically, the
proposal will be for Engineering Services in connection with the above noted contract.

Enclosed for your use in developing your proposal is a set of forms with instructions for the above-
referenced project. Be further advised that the selected proposer should not subcontract more than 49%
of the contract work. In addition, please ensure compliance with all M\WBE requirements as incorporated
in this contract. Schedule B: Subcontractor Utilization Plan must be submitted in a separate sealed
envelope along with the technical proposal. You should follow the submittal instructions carefully.

You should hand deliver your proposal, as indicated in Section IV of the RFP, to the NYC Department of
Transportation, Contract Section, 8th Floor - Room 824A, 40 Worth Street, New York, New York
10013 on or before August 21, 2007 between the hours of 9:00am and 2:00pm only on business
days.

In order that we can expeditiously disseminate additional information regarding this RFP, please complete
the attached “ACKNOWLEDGEMENT OF RECEIPT OF REQUEST FOR PROPOSALS FORM” and
return to Dr. Paul Michael Kazas within 48 Hours of receipt of this RFP by Fax: (212) 442-9885.

All questions concerning this invitation must be faxed to Dr. Paul-Michael-Kazas at (212) 442-9885
on or before August 10, 2007. If you need to contact by telephone, please call (212) 442-7654.

Very truly yours,

Dr. Paul Michgél Kaz
Director of C4pital Pfocugement

Enclosure

DIAL | Government Services
311 & information for NYC




ACKNOWLEDGEMENT OF RECEIPT OF REQUEST FOR PROPOSALS

WE STRONGLY RECOMMEND THAT YOU FAX THIS SHEET TO US TO ENSURE THAT YOU RECEIVE ALL
FUTURE ADDENDA
ATTN.: DR. PAUL-MICHAEL KAZAS- FAX: (212) 442-9885

I:l WE WILL PARTICIPATE IN THE RFP - SEND ANY TECHNICAL ADDENDA TO THE CONTACT PERSON LISTED
BELOW:

Consultant:

Address:

City State ZIP

Contact Person: Phone #: Email:

RFP Contract Number (Fill in): Contract No. HB107003CA, PIN 84107BKBR140 Fax #

RFP Contract Title (Fill in): Resident Engineering Inspection Services In Connection with Protective Coating of
Brooklyn Queens Expressway Bridges, Borough of Brooklyn

OR

|:| WE DO NOT PLAN TO SUBMIT A PROPOSAL, BECAUSE (Please check as many as apply).

Please check all the reasons that apply and return this form to Dr. Paul Michael Kazas
Fax: (212)442-9885.

1) Size of this contract is not within the interest of consultant.

2) Consultant had an insufficient amount of time to prepare proposal. (Please give
the date that the Consultant acquired RFP and any other pertinent information.)

3) Contract work not within the specialty of the Consultant. (Please cite Consultant's
area of specialty.)

4) Other. (Please explain in comment section below.)

oo 0O oOoad

5) Please remove me from your solicitation list.

Comments: (Please use additional sheets if necessary)

Signature Title
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SECTION | - TIMETABLE

A. Release Date of the Request for Proposals: July 23, 2007

All questions and request for additional information concerning this RFP should be directed to Dr. Paul-Michael
Kazas, the Authorized Agency Contact Person at:

Telephone #: (212) 442-7654
Fax#: (212) 442-9885
E-Mail Address: pkazas@dot.nyc.qov

Proposers should submit questions no later than 10 days prior to the proposal due date since the Agency may be
unable to respond to questions received after that date.

B. Site Visit and/or Inspection of Materials:

Site visits are not necessary; however, plans and specifications are available for your review upon request.
Appointments for site visits and to review the materials must be made to the Authorized Agency Contact Person.

C. Proposal Due Date and Time and Location:

Date: Auqust 21, 2007
Time: NO LATER THAN 2:00 PM
Location: NYCDOT Contract Section

40 Worth Street Room 824A,
New York, New York 10013.

Proposals should be hand delivered to NYCDOT Contract Section located at 40 Worth Street,
8™ Floor, Room 824A, New York, New York 10013, between the hours of 9am-2pm only..

E-mailed or faxed proposals will not be accepted by the agency.

Proposals received at this Location after the Proposal Due Date and Time are late and will not
be accepted by the agency, except as provided under New York City's Procurement Policy
Board Rules.

The agency will consider requests made to the Authorized Agency Contact Person to extend the Proposal Due
Date and Time prescribed above. However, unless the agency issues a written addendum to this RFP that
extends the Proposal Due Date and Time for all proposers, the Proposal Due Date and Time prescribed above
shall remain in effect.



SECTION Il - SUMMARY OF THE REQUEST FOR PROPOSALS

A. Purpose of the RFP

The Agency is seeking an appropriately qualified vendor to provide Resident Engineering Inspection Services in
Connection with Protective Coating of Brooklyn Queens Expressway Bridges.

B. Anticipated Contract Term

It is anticipated that the term of the contract awarded from this RFP will be 775 Consecutive Calendar Days from the
date of written Notice to Proceed which is inclusive of 45 Consecutive Calendar Days after the final completion of
construction contract.

The anticipated period of construction contract term is 730 Consecutive Calendar Days.

C. Anticipated Payment Structure

It is anticipated that the payment structure for the contract awarded from this RFP will be based on a combination of
direct technical salary costs times a multiplier, specified direct costs subject to an overall "not-to-exceed" fee (upset
amount) and performance outcome measures and related financial incentives and/or disincentives. The multiplier
shall be applied only to technical salary costs and shall be considered as including provisions for indirect costs
(overhead) and profit. However, DOT will consider proposals to structure payment in a different manner and reserves
the right to select any payment structure that is in the City’s best interest.



SECTION IIl : SCOPE OF SERVICES

A. Agency Goals and Objectives

The agency’s goals and objectives are to have Resident Engineering Inspection Services to be performed by the
Consultant are to ensure that the work of the Contractor conforms to the provisions of the contract documents as
stipulated in Section VII of the RFP.

B. Agency Assumptions Regarding Consultant Approach

The agency’s assumptions regarding which approach will best achieve the goals and objectives set out above are
reflected in the Proposed Contractual Agreement. (Section VII, Attachment A)

C. Participation by Minority-Owned and Women-Owned Business Enterprises in City Procurement

This procurement is subject to the Minority-Owned and Women-Owned Business Enterprise (“M/WBE") program
created by Local Law No. 129 of 2005, which added Section 6-129 to the Administrative Code of the City of New
York. The requirements of M/WBE patrticipation for this procurement are set forth in Section VII, Attachment F -
Minority/Women Business Enterprise Program/Schedule B. The selected proposer must comply with all M/WBE
requirements in this procurement and the subsequent negotiated Contract. The participation goals established for
this contract are set forth in Section VII, Attachment F. M/WBE firms must be certified by the Department of Small
Business Services (“DSBS”) to be eligible for participation. Such certification must occur prior to the firms’
commencement of work as subcontractors. A list of M/WBE firms may be obtained from the DSBS website at
www.nyc,gov/getcertified, by e-mailing mwbe@sbs.nyc.qov or Ibe@sbs.nyc.gov, by calling the DSBS certification
hotline at (212) 513-6311, or by visiting or writing DSBS at 110 William Street, New York, New York 10038, 7"
Floor. Eligible firms that have not yet been certified may contact DSBS (as indicated above) in order to seek
certification.

NOTE: Proposers who intend to subcontract services to M/WBE firm(s) shall include such services
in Schedule B, provided the dollar amount intended to be subcontracted is under $1 million
for each subcontract. The agency shall consider such subcontract(s) as part of the
proposers’ utilization plan.

Rejection of the Proposal

The proposer must fully complete the Subcontractor Utilization Plan set forth in Section VII, Attachment F.
Proposals that do not include a completed Subcontractor Utilization Plan will be deemed to be non-
responsive, unless a full or a partial waiver of the Target Subcontracting Percentage is granted. In the event
that the proposer does not intend to award the Target Subcontracting Percentage, the proposal will be
deemed to be non-responsive, unless the Agency has granted a waiver if the target Subcontracting
Percentage (Subcontractor Utilization Plan, Part Il).

For additional information on the requirements of M/WBE participation for this procurement, please refer to
Section VII, Attachment F — Notice to all Prospective Contractors & Schedule B.



SECTION IV: FORMAT AND CONTENT OF THE PROPOSAL

Instructions: Proposers should provide all information required in the format below. The proposal should be typed
on both sides of 8 %2" X 11” papers. The City of New York requests that all proposals be submitted on paper with no
less than 30% post consumer material content, i.e., the minimum recovered fiber content level for reprographic
papers recommended by the United States Environmental Protection Agency (for any changes to that standard
please consult: http://www.epa.gov/cpa/products/printing.htm). Pages should be paginated.

The RFP package should consists of five (5) individually sealed components as listed below, each bound in an a 8
1/2" x 11" plastic spiral binding. No pictures or drawings should be included, except for the cover. The cover should
be hard cardboard or laminated plastic, the cover should feature the name of the responding firm(s) and the contract
name and number. Responses should be typed using 12 point font. Responses on pre-printed forms should be no
smaller than 8 point font, and then only when necessary. The response may include a one page bound transmittal
letter, which summarizes the respondent’s understanding of the project and its ability to successfully accomplish the
job. Each section should be tabbed and labeled to correspond with each section listed (i.e. 1T, 2T, 3T, 4T, 5T,
Schedule B; and Form 4T1, Form 4T2, 4T3).

The proposal will be evaluated on the basis of its content, not length. Failure to comply with any of these instructions
will not make the proposal non-responsive.

A. Proposal Format

1. Component 1: Procedural Forms

A Procedural Forms packet has been supplied with this Request for Proposals and should be fully completed
and included in the proposal package as follows:

FORM 1P PROPOSAL COVER LETTER
FORM 2P ACKNOWLEDGEMENT OF ADDENDA
FORM 3P AFFIRMATION FORM

The Original Procedural Forms Packet should include all completed Procedural forms, required procedural
documents, signed certifications and Supplementary information.

2. Component 2A: Proposal Forms

A Proposal Forms Packet has been supplied with this Request for Proposals and should be fully completed
and included in the proposal package as follows:

FORM 1T QUALITY & RELEVANCE OF PRIOR EXPERIENCE
(FIRM IN GENERAL)
FORM 2T PROPOSED STAFF (RESUMES)/EXPERIENCE
FORM 3T OVERALL PROJECT UNDERSTANDING & APPROACH
FORM 4T JOB TITLES & HOURS PROPOSED
FORMS5T NYCDOT CURRENT WORKLOAD DISCLOSURE (2 PGS.)
3. Component 2B: Schedule B:  Subcontractor Utilization Plan

Subcontractor Utilization Plan should be submitted in a separate sealed envelope along with the Technical
Proposal

4, Component 2C: Proposal Narrative

In the case that the proposer was the prime consultant or a sub-consultant on the TD/CSS contract for the
Protective Coating of Brooklyn Queens Expressway Bridges, or where any proposed sub-consultant, either
substantially or incidentally performed on that contract, attach a narrative addressing the following:
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o Demonstrate that the proposer, and/or each proposed sub-consultant that substantially performed
on the TD/CSS contract, if any, has no conflict of interest that would prevent them from performing
properly on the related REI contract (e.g., the firm(s) would appropriately identify any design flaws
associated with the cited project). In addition, submit a written affirmation from the proposer, and/or
from each sub-contractor attesting to the same.

o Demonstrate that the work of each proposed sub-consultant that incidentally performed on the
TDI/CSS contract, if any, was, in fact, incidental and that each has no conflict of interest that would
prevent them from performing properly on the related REI contract. In addition, submit a written
affirmation from each such sub-contractor attesting the same.

Component 3: Cost Proposal

A Cost Proposal Forms Packet has been supplied with this Request for Proposals and should be fully
completed and ONLY one (1) original should be submitted and included in the proposal package as
follows:

Cost Proposal

FORM 4T1 LABOR COST PROPOSAL*

FORM 472 COST PROPOSAL SUMMARY*

FORM 4T3 PERFORMANCE OUTCOME MEASURES & FINANCIAL
INCENTIVES AND/OR DISINCENTIVES

NOTE:* FORM 4T1 (COLUMNS 3, 4 AND 5), AND FORM 4T2 ARE TO BE COMPLETED AND
SUBMITTED AS PART OF YOUR COST PROPOSAL PACKET.

Performance Outcome Measures and Financial Incentives and/or Disincentives

Performance outcome measures and their related financial incentives and/or disincentives should be
proposed in Form 4T3. List and describe desired performance outcomes or targets for the work to be
performed by the proposer under the contract along with the related financial incentives and/or
disincentives that could potentially be applied to the contract. While the proposer’s proposed performance
outcome measures and related financial incentives and/or disincentives will not be scored, they may be
considered by the agency while awarding the contract and structuring its payments to the consultants.

All components should be individually sealed and labeled (i.e., Component 1, Component 2A, Component
2B, Component 2C & Component 3) to indicate the contents of each package and placed in an outer
envelope or wrapper. Address all component packages, outer envelopes or wrappers as follows:

Proposer's Name NYCDOT Contract Section
Address 40 Worth Street

8th Floor, Room 824A

New York, New York 10013

PIN No. 84107BKBR140

CONTRACT NO. HB107003CA

RESIDENT ENGINEERING INSPECTION SERVICES IN CONNECTION WITH
PROTECTIVE COATING OF BROOKLYN QUEENS EXPRESSWAY BRIDGES
BOROUGH OF BROOKLYN

PROPOSAL SUBMISSION DEADLINE IS August 21, 2007

NO LATER THAN 2:00 PM

The individually sealed proposals should be submitted at the time and place as indicated in
Section |, Timetable.




B. Proposal Package Contents (“ Checklist”)

CHECKLIST FOR RFP

The Proposal Packet should contain the following materials. Proposers should utilize this
section _as a checklist to ensure completeness prior to submitting their proposal to the

Agency.
1. COMPONENT 1 — Submit one (1) original set
] 1P Proposal Cover Letter
] 2P Acknowledgment of Addenda
] 3P Affirmation Form
2. COMPONENT 2A — Submit one (1) original and four (4) copies
] iT Quality and Relevance of Prior Experience (Firm in General)
] 2T Proposed Staff (Resumes)/Experience
] 3T Overall Project Understanding & Approach
] 4T Job Titles and Hours Proposed
] 5T NYCDOT Workload Disclosure (2 pgs.)
3. COMPONENT 2B- Submit one (1) original and four (4) copies
] SCHEDULE B SUBCONTRACTOR UTILIZATION PLAN
(To be submitted in a separate sealed envelope along with the Technical Proposal)
4. COMPONENT 2C: — Submit one (1) original and four (4) copies
] Proposal Narrative
5. COMPONENT 3: COST PROPOSAL — Submit ONLY one (1) original Set
] 4T-1 Labor Cost Proposal
] 4T-2 Cost Proposal Summary
L] 4T-3 Performance Outcome Measures and Financial Incentives and/or Disincentives



SECTION V: PROPOSAL EVALUATION AND CONTRACT AWARD PROCEDURES

A. Evaluation Procedures

All proposals accepted by the Agency will be reviewed to determine whether they are responsive or non-responsive
to the requisites of this RFP. Proposals that are determined by the Agency to be non-responsive will be rejected.
The Agency’s Evaluation Committee will evaluate and rate all remaining proposals based on the Evaluation Criteria
prescribed below.

The ratings by the CSC members will be added and averaged for each firm in order to establish the initial technical
evaluation rankings and ratings. Based on these rankings, at least the top three (3) rated proposers and any other
proposer whose rating is within five (5%) percent of the third ranked proposer will be shortlisted. In the event there
are less than three (3) proposals received, NYCDOT will determine whether it will continue the selection process with
fewer proposals or re-issue the RFP.

Based on the initial technical rankings, if NYCDOT determines that there are less than three (3) technically viable
proposals, then a shortlist of only technically viable firms will be established. The Agency reserves the right to
conduct site visits and/or interviews and/or to request that proposers make oral or visual presentations in support of
their proposals or to exhibit or otherwise demonstrate or clarify the information contained in their proposals.
Subsequent to any such presentations, the CSC will prepare revised rating sheets.

The agency shall rank proposers by technical merit and pursuant to City’s Quality Based Selection Method (QBS),
the price proposal of ONLY the highest technically ranked firm will be opened and reviewed by the consultant
selection committee (CSC) to determine whether it is responsive or non-responsive. Following analysis of the
responsive price proposal by the CSC, the Agency then consider price by negotiating a fair and reasonable price
with the highest technically ranked proposer. In the event that the agency has chosen to negotiate a fair and
reasonable price with the highest ranked proposer, if such a fee is not successfully negotiated, the agency may
conclude such negotiations, and enter into negotiations with the next ranked vendor(s), as necessary. All unopened
price proposals will be returned back to the respective proposers upon registration of the contract.

Although discussions may be conducted with proposers submitting acceptable proposals, the Agency reserves the
right to award contracts on the basis of initial proposals received, without discussions; therefore, the proposer’s initial
proposal should contain its best technical and price terms.

B. Evaluation Criteria

Each technical proposal will be evaluated based on the following technical criteria and weights:
1. Quality & Relevance of Prior Experience
- Proposed staff (Resumes) 35%
- Firm in general 20%

2. Quality of Proposal

- Overall Project Understanding 20%
- Approach 15%
- Innovation 05%

3. Staff Availability
- Workload — Staff Availability 05%
100%

C. Basis for Contract Award

A contract will be awarded to the responsible proposer whose proposal is determined to be the most advantageous
to the City, taking into consideration the price and such other factors or criteria which are set forth in this RFP.



D. Conflict of Interest

In the case that the proposer was the prime consultant or a sub-consultant on the TD/CSS for the Protective Coating
of Brooklyn Queens Expressway Bridges, or where any proposed sub-consultant, either substantially or incidentally
performed on that contract, attach a narrative addressing the following:

e Demonstrate that the proposer, and/or each proposed sub-consultant that substantially performed
on the TD/CSS contract, if any, has no conflict of interest that would prevent them from performing
properly on the related REI contract (e.g., the firm(s) would appropriately identify any design flaws
associated with the cited project). In addition, submit a written affirmation from the proposer, and/or
from each sub-contractor attesting to the same.

e Demonstrate that the work of each proposed sub-consultant that incidentally performed on the
TD/CSS contract, if any, was, in fact, incidental and that each has no conflict of interest that would
prevent them from performing properly on the related REI contract. In addition, submit a written
affirmation from each such sub-contractor attesting the same.



SECTION VI - GENERAL INFORMATION TO PROPOSERS

A. _Complaints. The New York City Comptroller is charged with the audit of contracts in New York City. Any proposer who
believes that there has been unfairness, favoritism or impropriety in the proposal process should inform the Comptroller, Office of
Contract Administration, 1 Centre Street, Room 835, New York, NY 10007; the telephone number is (212) 669-3000. In addition,
the New York City Department of Investigation should be informed of such complaints at its Investigations Division, 80 Maiden
Lane, New York, NY 10038; the telephone number is (212) 825-5959.

B. Applicable Laws. This Request for Proposals and the resulting contract award(s), if any, unless otherwise stated, are
subject to all applicable provisions of New York State Law, the New York City Administrative Code, New York City Charter and
New York City Procurement Policy Board (PPB) Rules. A copy of the PPB Rules may be obtained by contacting the PPB at (212)
788-7820.

C. General Contract Provisions. Contracts shall be subject to New York City’s general contract provisions, in substantially the
form that they appear in “Appendix A—General Provisions Governing Contracts for Consultants, Professional and Technical
Services” or, if the Agency utilizes other than the formal Appendix A, in substantially the form that they appear in the Agency’s
general contract provisions. A copy of the applicable document is available through the Authorized Agency Contact Person.

D. Contract Award. Contract award is subject to each of the following applicable conditions and any others that may apply: New
York City Fair Share Criteria; New York City MacBride Principles Law; submission by the proposer of the requisite New York City
Department of Business Services/Division of Labor Services Employment Report and certification by that office; submission by
the proposer of the requisite VENDEX Questionnaires/Affidavits of No Change and review of the information contained therein by
the New York City Department of Investigation; all other required oversight approvals; applicable provisions of federal, state and
local laws and executive orders requiring affirmative action and equal employment opportunity; and Section 6-108.1 of the New
York City Administrative Code relating to the Local Based Enterprises program and its implementation rules.

E. Proposer Appeal Rights. Pursuant to New York City’'s Procurement Policy Board Rules, proposers have the right to appeal
Agency non-responsiveness determinations and Agency non-responsibility determinations and to protest an Agency’s
determination regarding the solicitation or award of a contract.

F. Multi-Year Contracts. Multi-year contracts are subject to modification or cancellation if adequate funds are not appropriated
to the Agency to support continuation of performance in any City fiscal year succeeding the first fiscal year and/or if the
contractor’s performance is not satisfactory. The Agency will notify the contractor as soon as is practicable that the funds are, or
are not, available for the continuation of the multi-year contract for each succeeding City fiscal year. In the event of cancellation,
the contractor will be reimbursed for those costs, if any, which are so provided for in the contract.

G. Prompt Payment Policy. Pursuant to the New York City’'s Procurement Policy Board Rules, it is the policy of the City to
process contract payments efficiently and expeditiously.

H. Prices Irrevocable. Prices proposed by the proposer shall be irrevocable until contract award, unless the proposal is
withdrawn. Proposals may only be withdrawn by submitting a written request to the Agency prior to contract award but after the
expiration of 90 days after the opening of proposals. This shall not limit the discretion of the Agency to request proposers to
revise proposed prices through the submission of best and final offers and/or the conduct of negotiations.

I. Confidential, Proprietary Information or Trade Secrets. Proposers should give specific attention to the identification of
those portions of their proposals that they deem to be confidential, proprietary information or trade secrets and provide any
justification of why such materials, upon request, should not be disclosed by the City. Such information must be easily separable
from the non-confidential sections of the proposal. All information not so identified may be disclosed by the City.

J. REP Postponement/Cancellation. The Agency reserves the right to postpone or cancel this RFP, in whole or in part, and to
reject all proposals.

K. Proposer Costs. Proposers will not be reimbursed for any costs incurred to prepare proposals.

L. Charter Section 312(a) Certification.

The New York City Department of Transportation has determined that the contract to be awarded through this Request for
Proposals (PIN 84107BKBR140) for the Resident Engineering Inspection Services for Protective Coating of Brooklyn Queens
Expressway Bridges will not directly result in the displacement of any New York City employee.

Assistant Commissioner Signature Date

Message from the New York City Vendor Enrollment Center

Get on mailing list for New York City contract opportunities!

Submit a NYC-FMS Vendor Application — Call 212/857-1680
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SECTION VII

A) PROPOSED CONTRACTUAL AGREEMENT

PROTECTIVE COATING OF BROOKLYN QUEENS EXPRESSWAY BRIDGES
BOROUGH OF THE BROOKLYN

CONTRACT NO.: HB107003CA

PIN: 84107BKBR140



Specific Requirements of the Contract for the Services of the Consultant
RESIDENT ENGINEERING AND INSPECTION SERVICES
In Connection with

PROTECTIVE COATING OF BROOKLYN QUEENS EXPRESSWAY BRIDGES

BIN 2-06610-0, 2-23035-0, 2-23036-0, 2-23037-0, 2-23038-0, 2-23041-0, 2-23042-0, 2-23048-0,
2-23049-0, 2-23085-7, 2-23085-8

BOROUGH OF BROOKLYN

CONTRACT NO.: HB107003CA
PIN: 84107BKBR140

Scope of Work

The work performed under this contract shall include, but not be limited to the following:
e Resident engineering inspection services;

e Environmental monitoring/hazardous waste management;

e Construction Support Services

Resident engineering inspection services, environmental monitoring/hazardous waste management,
and construction support services shall be performed to ensure that the work of the Contractor
conforms to the provisions of the contract documents. This work must be done in a manner as
prescribed by the environmental impact study (EIS) conducted by the department.

Resident engineering services to be performed include: review of contractor's pre-construction
submittals (containment drawings, work permits, insurance's, work schedule, manufacturers data
sheets, point samples, proposed MPT plans and permits); monitoring contractor operations of
cleaning, surface preparation, application of protective coating; monitoring erection of scaffolding and
containment structure; monitoring ambient and steel surface conditions for proper painting;
processing of contractor's payments. Also required is field measurement and collection of data
necessary to submit monthly and final estimates and progress reports; preparation of record plans
showing all changes from the contract plans.

Environmental monitoring/hazardous waste management services to be performed include:
providing air quality monitoring services; monitoring and maintaining records for hazardous waste;
monitoring containment and work site equipment performance via instrument and visual methods;
record keeping and release reporting; ensuring contractor compliance with OSHA and providing
emergency response standby; calibration and operation of all monitoring equipment including
collection, analysis, and interpretation of results and providing all necessary documentation.

Providing  air quality monitoring services includes evaluating the effectiveness of project
specifications and engineering controls in minimizing the release of air-borne dust and lead during
abrasive blasting operations through ambient air monitoring and high volume ambient air sampling for
TSP lead, air quality, monitoring for ambient air (TSP-Lead), worker protection, visual emissions (All
ambient air monitoring equipment and its support equipment will be provided and set up by the
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contractor.) The consultant will have the authority to stop work if the containment fails. This work also
will be completed as outlined in the EIS.

Ensuring contractor compliance with OSHA (respirators, protective gear, and personal hygiene) in the
work area and observation of decontamination practices and change area and wash facilities. Review
worker blood lead level results. Provide on-site guidance. Stop lead paint removal work if it is not
conducted in a safe and protective manner and notify NYCDOT of work site environmental violations
and insure correction.

A diary describing the progress of the work, specific problems encountered and all other pertinent
information relative to the execution of the contract, and all records, shall be kept in accordance with
the Manual for Uniform Record Keeping (MURK). The Consultant will be responsible for preventing
delays in the Contractor’s procedures by giving constant attention to the adequacy of the contractor's
personnel and equipment and the availability of necessary materials and supplies, in order to prevent
any delays.

The scope of work also includes review of contractor submittals, providing engineering clarifications,
progress meeting attendance and field visits.

Work under this subtask includes:

1. Review of shop drawings, design calculations, catalog cuts and other construction type submittals
for compliance with contract documents.

2. Provide answers to questions raised by the Contractor or Resident Engineer [via Engineering
Clarification Memos (ECMs) throughout the life of the construction contract.] Also, provide design
modifications and revisions to the contract documents as may be warranted by field conditions.
This may required several visits and attendance at meetings in the field or at NYCDOT offices.

3. Attend construction progress meetings and technical meetings whenever directed by the

NYCDOT or the Resident Engineer. This subtask also includes visits to the construction site, as
necessary.
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WORK LOCATIONS

CONTRACT # BIN # DESCRIPTION FEATURE CROSSED | REI
2-06610-0 5th Ave 27 X Prospect EXPWY
2-23035-0 | Summit St. Ped Brdg 278l (B.Q.E.)
2-23036-0 Union St. 2781 (B.Q.E.)
2-23037-0 Sacket St. 278l (B.Q.E.)
2-23038-0 Kane St 2781 (B.Q.E.)

HB107003CA| 5 53041-0 2781 (B.Q.E.) Washington St.
2-23042-0 278l (B.Q.E.) Washington St.
2-23048-0 2781 (B.Q.E.) Prospect St.
2-23049-0 278l (B.Q.E.) Sands St
2-23085-7 2781 (B.Q.E.) Joralemon St.
2-23085-8 278l (B.Q.E.) Joralemon St.
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GENERAL REQUIREMENTS

The Consultant shall provide continuous resident engineering and inspection services and testing of
materials services, with a staff commensurate with the level of construction activity until completion and
final acceptance of the Construction Contract work. In the event of a work stoppage or a winter
shutdown, or as the situation warrants, the Consultant shall reduce his work force appropriately or as
directed by the Commissioner. The relevant Labor Cost Proposal Form(s) (Form 4T1) of the General
Requirements indicates the approximate level of competence required of the field and office operation
staff, together with estimated durations of employment.

The Consultant agrees to provide, to the satisfaction of the Commissioner, all necessary resident
engineering and inspection services, and such testing of materials as may be required in connection with
the actual construction of the project, which includes all general construction and incidental work, such
that the completed construction conforms to the plans, specifications, and requirements of the contract
and to good construction practice.

The Consultant specifically agrees that: (a) his subconsultants, agents or employees shall possess the
experience, knowledge, and character necessary to qualify them individually for the particular duties they
perform (b) the firm shall not subcontract more than 49% of the contract work; (c) he will comply with the
provisions of the Labor Law and all State Laws and Federal and local statutes, ordinances and
regulations that are applicable to the performance of the Agreement; including all MWBE provisions and
(d) he will secure all licenses and permits, if any, that are necessary for the performance of his duties
under this contract. In fulfilment of provision (a) above, the Consultant shall submit a resume for each
employee prior to assignment to the contract, for review and approval by the Chief Bridge Officer for the
Division of Bridges. The Resident Engineer shall be a Professional Engineer licensed in the State of
New York. The remainder of the Consultant Resident Engineering staff who perform any work pursuant
to this contract shall meet the following criteria in conformance with the New York State Engineering
Licensure Statute. All Engineering positions shall be staffed by Engineers. No technician/technologist
can fill an Engineering position; however an Engineer may fill any technician/technologist position.

In accordance with the American Society of Civil Engineers (ASCE) guidelines, ASCE titles are to be
used for engineers who have graduated from an Accreditation Board for Engineering and Technology
(ABET) recognized engineering program. ASCE defines nine (9) engineering grades, i.e. ASCE I/l
through ASCE IX. ASCE IV and above requires a New York State Professional Engineer (PE) license.
ASCE grades are applicable to all engineering disciplines.

The National Institute for Certification in Engineering Technologies (NICET) titles are allowed but cannot
substitute ASCE titles. However, ASCE titles may replace NICET titles. NICET titles (i.e. NICET I, II, 1lI,
IV) were developed to certify various levels of technical competence. The role of NICET certified
technicians and technologists is to assist engineers in discharging their responsibilities

Any violation of the above requirements may result in disqualification and removal of the Consultant from
the project. In addition, sanctions may be imposed by NY State Professional Engineering Licensure
Board. Violation of the Engineering Licensure Law is a serious offense and carries maximum penalty of 4
years of jail time.

No substitutions for approved employees shall be permitted until the resume of the replacement
employee is approved. The Commissioner, or duly authorized representative, shall have the right at all
times to inspect the work of the Consultant and the Construction Contractor(s).

The following information is required for all of the consultant’s employees that require access to the work

area and who have not been screened pursuant to security zone/exclusionary area requirements: name,

date of birth, alien registration number and social security number. The information will be submitted to

the Coast Guard for background screening purposes. Social security numbers will not be submitted if a
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written request is received along with the information that the social security nhumber is not to be
submitted. Failure to submit a social security number may result in a delay in the Coast Guard’'s
assessment which may prevent access to restricted areas within the work area.

All technical data in regard to the Contract existing in the Office of the Commissioner or existing in the
offices of the Consultant shall be made available to the other party to this Agreement without expense to
such other party, or additional compensation to the Consultant.

All office diaries, consultants' and inspectors' diaries, daily records of labor, materials and equipment
used, notes, designs, reports including laboratory and plant inspection reports, drawings, tracings,
estimates and specifications prepared and furnished by the Consultant shall become the property of the
City upon their approval and acceptance in writing by the Commissioner or upon the termination of the
Consultant's services, pursuant to Appendix "A" of this Agreement. The Consultant shall deliver to the
Commissioner all said diaries, daily records of labor, material and equipment used, notes, designs,
reports, drawings, tracings, estimates and specifications, which there-after the City may utilize in whole or
in part or in modified form and in such manner or for such purposes or as many times as it may deem
advisable, without employment of or additional compensation to the Consultant.

Public Outreach Liaison

Absolutely no subconsultant work shall begin without the specific written consent of the Deputy Chief
Engineer.

Under the direction of the Engineer, the Consultant shall provide a dedicated Community Relations
consultant (PO Liaison) to support the project with the distribution of timely, accurate, and constructive
information. The PO Liaison will serve as adjunct to NYC/DOT,; attend community meetings, advise and
update the community as to a project’s plans, schedule and progress. The PO Liaison will also be
responsible for responding to and coordinating the following: answering questions from the public,
maintaining mailing lists, issuing newsletters, press releases, and brochures, as well as other associated
tasks. The PO Liaison will require extensive community and public relations experience, a superior
command of the English language, and excellent communication skills in order to carry out the
aforementioned responsibilities:

1. Specific Tasks Include:

a. Plan and implement a public outreach program. This plan will detail the outreach procedures that will
be utilized throughout the entire project such as: press releases, public advisories, dedicated hotlines
and web sites. This plan will also include intense start-up information distribution such as press fact
sheets, travel advisories and if directed, require attendance at public and local meetings to establish
the subconsultant office contact.

b. Identify key community leaders and establish points of contact with elected officials, community
boards, civic/merchant groups, etc. for ongoing dialogue and liaison.

c. Create mailings lists of elected officials, Community Boards, community groups, etc. for effective
information distribution.

d. Foster ongoing communication and coordination through regular updates, telephone contacts, field
visits with community and other entities having jurisdiction such as the Transit Authority and OCMC.

e. Maintain telephone and visitor logs.

f. The primary goal of the PO Liaison will be the identification of potential problems/issues concerning
the project. Thereafter, the PO Liaison will be responsible for notification of project concerns to the
community. Also, the PO Liaison will provide the NYCDOT with possible solutions to these concerns.
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2. Prepare and Upon Approval Issue Newsletter

A guarterly newsletter will be produced by the PO Liaison. It will contain current information about the
project: including work completed, work to be performed in the near future, schedule information,
and what the public can do to help. No newsletters are to be distributed without the express prior
approval of the NYCDOT Division of Bridges Community Affairs Director and the NYCDOT Press
Office.

3. Prepare and Upon Approval Issue Brochures

Project brochures will be printed and distributed prior to roadway closures to inform bridge users of
the anticipated closures and offer alternatives. The brochures will be included in the press releases
for each roadway closure.

4. Prepare and Upon Approval Issue Direct Mailings

There will be several direct mailings targeted at bridge users and nearby employers which will include
the current brochure and newsletter. Other information related to public transportation or alternate
routes may also be included. No direct mailings are to be distributed without the express prior
approval of the NYCDOT Division of Bridges Community Affairs Director and the NYCDOT Press
Office.

5. Prepare Press Releases for Issue by the NYCDOT
Whenever a major stage of the construction is scheduled to begin a press release will be made
available to the media. This will document information similar to the newsletters for the upcoming

project, including roadway and transit closures. All press releases require direct, express prior
approval from the Community Affairs Director and the NYCDOT Press Office.

RESIDENT ENGINEERING AND INSPECTION

The Consultant shall be the representative of the Department at the site and, subject to review by the
Commissioner or his duly authorized representative, shall have the power, in the first instance, to inspect
the performance of the work, as delineated in Article 30, "The Resident Engineer”, of the Agreement
section of the Standard Specifications of the Bureau of Highway Operations, dated June, 1986, as
currently amended.

The Consultant agrees that he will endeavor to safeguard the City against deficits and deficiencies in the
work and that he will use reasonable care and reasonable powers of observation and detection in
determining that the work conforms to the Construction Contract documents.

It is the responsibility of the Construction Contractor(s), and not the responsibility of the Consultant, to
determine the "Means and Methods of Construction”, as defined in Article 2 of the Agreement section of
the Standard Specifications of the Bureau of Highway Operations, dated June, 1986, as currently
amended. However, if the Consultant reasonably believes that the means and methods of construction
proposed by the Construction Contractor(s) will constitute or create a hazard to the work, or to the
persons or property, or will not produce finished work in accordance with the terms of the Construction
Contract, such means and methods must be reported to the Commissioner, or to his duly authorized
representative.

The Commissioner through his duly authorized representative, the Chief Bridge Officer for the Division of
Bridges, will assign a City employed engineer to review the performance of the Consultant and to serve
as liaison between the Department and the Consultant. This City engineer shall be the senior authority in
the field, and the Consultant Engineer shall be responsible to this representative of the Commissioner.
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It shall be the responsibility of the Construction Contractor(s) to accomplish the work in accordance with
the pre-established construction schedules. The Consultant, however, shall advise the Commissioner or
his duly authorized representative when a Construction Contractor's progress falls behind the pre-
established and approved construction schedule.

If required by the Commissioner, the Consultant shall review the adequacy of the Construction
Contractor's personnel and equipment and the availability of his necessary materials and supplies.
Special attention shall be directed to the Construction Contractor's adherence to the construction
progress schedule prepared by the Contractor under Article 9, "Progress Schedule”, of the Agreement
section of the Standard Specifications of the Bureau of Highway Operations, dated June 1986, as
currently amended.

SERVICES TO BE PERFORMED

Resident Engineering Inspection Services

The Consultant shall provide to the satisfaction of the Commissioner, through his duly authorized
representative the Chief Bridge Officer for the Division of Bridges, basic resident engineering and
inspection services for all items of work under the Construction Contract from the date the Consultant is
ordered to commence work to the completion of the Construction Contractor's operations, and the
acceptance of the work under the Construction Contract by the Commissioner. These services are to
include monitoring of the Construction Contractor's activities for conformance with the contract
documents, coordination with City Agencies and public and private utilities, and monitoring the condition
of the contract site for conformance with the contract documents, so as to provide a safe environment for
both workers and the general public. These services shall include, but not be limited to, the following:

1. Supervise the erection of structures necessary to protect the public during the construction
operations.

2. Check detour and maintenance of traffic routes on a regular basis to insure compliance by the
Construction Contractor.

3. Spot check, for accuracy, Survey and Stake-out performed by the Construction Contractor.
4. Be responsible for all field measurements, computations and sketches necessary for payment
purposes. The final payment package shall be submitted to the Chief Bridge Officer for the Division

of Bridges within one (1) month of the date of final inspection of the Construction Contract.

5. Check the Construction Contractor's layout and concrete form work for correctness, including line
and grade.

6. Check placement of all steel reinforcement and structural steel for structures.
7. Notify the Department of any anticipated delays in fabrication, erection or construction.

8. Check the removal, installation and reinstallation of all signs, including the fastening of chains from
sign structures.

9. Check layout of conduits, pipes, gas mains, water mains, electrical conduit and lighting equipment,
and other miscellaneous structures.

10. Check all electrical wiring, permanent or temporary, for compliance with the plans and specifications.
11. Check the performance of excavation, and compliance with safety standards for sheeting.
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12.

13.

14.

15.

16.

17.

18.

19.

20.

21.

22.

23.

24.

25.

Check the placement of concrete, structural concrete and asphalt pavements.
In addition, the Consultant is to supply:

Two (2) airmeters with carrying case including rubber mallet
One (1) concrete slump testing set

One (1) concrete thermometer

One (1) asphalt thermometer

These items are considered “Tools of the Trade" and are part of overhead and not to be included in
Out-of Pocket Expenses.

Check the removal of paints containing lead for compliance with plans, specifications, and safety
standards.

Check the painting of steel structures.

Prepare and certify all estimates for payment, including extra or additional work, computations,
payment vouchers, monthly progress reports, and material balances.

Prepare reports, including recommendations for additional or extra work which shall include exact
records of labor, equipment and materials relative to the extra or additional work, which shall be
subject to the approval of the Chief Bridge Officer for the Division of Bridges, prior to the issuance of
said reports.

Prepare all reports as requested by the Commissioner and/or his duly authorized representative.

Prepare reports in a form suitable for transmission to the Comptroller and the Law Department on
claims made during the course of the work and within one year after completion and final acceptance
of the work.

Prepare all replies to the Contractor's letters and complaints for the signature of the Commissioner
and/or his duly authorized representative.

Furnish assistance and aid to start and advance the work, such as conferences with interested City
Agencies and other parties, when requested.

Interpret the contract drawings and add explanatory information consistent with the contract
documents.

Substantiate the quality and check the placement of all pre-cast prestressed structural elements
when they are to be used on the project.

Obtain all required Manufacturer's Certificates as required under the Construction Contract, in
accordance with NYCDOT Quality Assurance Manual for the Bridge Rehabilitation Program, dated
June 1990 as currently amended.

Perform the detailed inspection work and field tests of all materials and items of work in accordance
with NYCDOT Quality Assurance Manual for the Bridge Rehabilitation Program, dated June 1990 as
currently amended.

Check and approve the Contractor's pile layout, condition of piles, treatment of piles, pile driving
equipment and method of pile driving. Also certify pile records, locations and lengths.
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26.

27.

28.

29.

30.

31.

32.

33.

34.

35.

36.

37.

38.

39.

Check and approve the installation and operation of all electrical and mechanical bridge operating
equipment and appurtenances.

The Consultant shall monitor Design Build Company compliance with M/WBE and EEO and training
requirements and take necessary actions in accordance with the procedures established by the New
York City Department of Transportation. The consultant shall seek guidance and Direction involving
and M/WBE issues from the ACCQO'’s Office of Contract Compliance.

Establish and maintain project accounts in accordance with all applicable Comptroller Directives and
good accounting practices.

The Consultant shall evaluate the performance of the prime construction contractors on this project
by completing the City's construction contractor performance evaluation form. A form shall be
completed when 50% of the contract is vouchered and at substantial completion. The form shall be
submitted to the Commissioner no later than fifteen (I5) calendar days after the occurrence of these
events.

Check and approve all record ("as-built") drawings.
Prepare fixed asset inventory forms.

Prepare and maintain all project records in accordance with the requirements of the New York State
Department of Transportation "Manual for Uniform Record Keeping" (MURK).

The Department will make all final determinations regarding structure related plan changes,
modifications and additions to the contract.

The Consultant will process for approval all shop drawings and or catalog cuts normally approved by
City agencies. The Consultant will log and track submission of Shop Drawings to the Departmental
personnel designated or the designated Construction Support Services Consultant. These shall
include but not be limited to:

a) Electrical and lighting equipment
b) NYCTA power, communications and switching equipment
c) The list of "all" shop drawings.

The Consultant shall attend liaison, progress, coordination and other such meetings held during the
progress of the contract.

When required by the Department, the Consultant shall analyze, review, and provide
recommendations on all changes in design or proposed work, particularly as they may apply to
"Value Engineering" that is proposed by the Contractor.

The Consultant shall inspect the maintenance and protection of traffic operations on a daily basis
entering his observation in the Consultants Diary, and shall review and evaluate contractor proposals
and make recommendations to the Department. The Consultant's employee assigned this
responsibility shall be trained in this area, and approved by the Department for this work. This
employee shall be designated the "MPT Safety Officer" for the project.

The Consultant shall maintain the schedule for the project, process contractor-supplied data, analyze
and evaluate the results. He shall advise the Department to take all necessary actions to the extent
feasible to ensure that the project schedule is met.

When required by the Department the Consultant shall inspect, review and evaluate the contractor's
proposals for handling and disposal of hazardous waste materials.
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40. The Consultant shall provide offsite plant inspection of fabricated and/or raw materials used on this
project, as directed by the Department. To insure conformance with the material specifications of
the construction contract, the Consultant shall review all inspection reports and test results and make
recommendations for acceptance or rejection.

41. The Resident Engineer shall act as the agency's representative at the job site for the purpose of
implementing the "Memo of Understanding” between the NYC Police Department and the
Department for the purpose of Construction Site Security.

42. The Consultant shall have the in-house specialized capability or shall have a specialized
subconsultant, to handle the agency's Air Monitoring Program.

43. The Consultant shall take and analyze "surface soil samples for lead before, during and upon
completion of any lead paint removal. The Consultant shall submit a sampling/analysis/evaluation
plan draft form to the Department for approval prior to implementation. This plan shall comply with
the Department's Surface Soil Sampling Requirements.

44. The Consultant shall prepare, furnish, index and microfilm complete sets of accurate shop, working
and record as-built drawings, catalog sheets, technical bulletins, manuals, diagrams, other printed
matter, etc. as required which shall show the work as actually installed in compliance with the
provisions of the Microfilming requirements.

45. The Consultant shall provide a dedicated “Public Outreach Liaison” as describe in section I. (E.), of
these General Requirements.

46. The REI shall review all payrolls and sign in/out sheet to insure that prevailing wage and benefits are
being paid by the contractor and subcontractors. Also, that the sign in/sheet are completely filled out
and compared with the payrolls. Any discrepancies shall be reported to the contractor and the
ACCQO'’s Office of Contract Compliance.

47. The REI shall, once a month, interview a random sampling of employees of the contractor and
subcontractors to insure that prevailing wages and supplemental benefits are being paid. A record
of the interviews will be maintained at the REI's field office and copies forwarded to OCC.

Materials Testing Services

The Consultant shall retain, in accordance with all City rules and regulations in connection with retaining
servi